XYZ Consortium     
XYZ Consortium Agenda – Quarter # 2025
Meeting Info
Date/Time: 
In-Person Location:  1911 Stewart Ave., Lawrence, KS 66046 (LDCFM Station #5)
Meeting/Registration Link: 
​​Agenda Items​ 
	 
	0900
	Arrival, Networking, Light Refreshments 
	 

	 
	0930
	**ONLINE BEGINS**
Welcome from Host Agency
	 XX Agency

	 
	0935 
	Introductions / Icebreaker
· Name, rank, agency
· Accreditation updates
· Credentialed officer updates
· Question of the day
	 All

	 
	1000 
	CPSE Update
	XX, CPSE

	 
	1045
	Break 
	All

	 
	1055
	Training Topic / Speaker / Activity
	XX 

	 
	1130 
	Open Discussion / New Business
	All

	 
	1200
	Adjourn
· Next Meeting: XX Date and Time
	XX Agency


 
Training/Events
1) Excellence Conference: April 1-4, 2025 – Orlando, FL
2) CPSE Training Opportunities:
a. Quality Improvement for the Fire and Emergency Services Courses
i. January 22-24 - Cherokee County Fire & Emergency Services, Holly Springs, GA
ii. February 5-7 - Perrysburg Fire Division, Perrysburg, OH
iii. February 11-13 - Imperial County Fire Department, Heber, CA
b. Peer Assessor Training
c. On-Demand Training
d. Accreditation Handouts & Videos
e. CPSE Community Experience Webinars

